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Messages From Executive Leadership
At Hartford Hospital we have a deep and
longstanding commitment to enriching and
developing nurses. It’s an investment in your future
and ours. An integral portion of the hospital’s legacy
is built on the contributions of nurses who viewed
this institution as in line with their own core values,
learning and growing with the hospital to achieve
great things.
Every day, we work hard to foster a culture of
lifelong learning and that starts with the recruitment
and education of new nurses. We are partners with
several area colleges and universities, developing
fellowships during a student’s junior year, supporting
them from employment to nurse residency. With our
nursing advancement program, the sky is the limit
for individuals who are passionate about the work
we do and the patients we treat. Today’s nurses are
looking for opportunities to learn and grow and at
Hartford Hospital we hope that progression can
happen right here with us.
It’s important to us that as a nurse, you are
supported to achieve any goals you have – from
bedside to the boardroom, we offer support for
continuing your education, leadership development
programs, as well as individual coaching and
mentoring designed to dovetail with your own
objectives for growth. For us to be successful together

Bimal Patel
President, Hartford Region
Senior Vice President,
Hartford HealthCare

we must engage in succession planning for the
future, always mindful of the next generation of
leaders who will carry our mission and values
forward. As we continue to grow as a hospital and
health system, the skill and input of our nurses will
be relied on more than ever.
In this issue of Nursing Magazine, we are highlighting two of our nurse development opportunities
– our professional advancement program for staff
and our nurse manager residency program. You’ll
read stories from several of our nurse managers
about their professional growth within the hospital
and hear about one nurse’s unique journey as an
aspiring nurse leader. We will also introduce you to
Mandy Richards, our first Executive Vice President
and Chief Nursing Officer at Hartford HealthCare.
One of our greatest strengths lies within our
nursing teams. We are committed to providing a
supportive environment in all stages of a nurse’s
career so they can reach their full potential. Our
hope is that each nurse will find no reason to leave
and will continue to grow and, in turn, support and
mentor those who come after him or her. Working
together in growth, education and mentorship pays
off incredible dividends for the patients we treat
every day.

Cheryl Ficara, MS, RN, NEA-BC
Senior Vice President, Operations
Hartford Region,
Hartford HealthCare

Laura J. Bailey, MSN, RNC-OB
Vice President, Patient Care Services
Hartford Region,
Hartford HealthCare
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Letters From Leaders in Nursing

Left to right:
Laura J. Bailey, MSN, RNC-OB;
Mandy Richards, MSN, RN, APRNACNS-BC, NEA-BC; and
Cheryl Ficara, MS, RN, NEA-BC

• Amanda (Mandy) Richards, MSN, RN, APRN-ACNS-BC, NEA-BC
Executive Vice President and Chief Nursing Officer, Hartford HealthCare
It is such an honor to be joining Hartford HealthCare, a
national leader in healthcare, as the inaugural Chief
Nursing Officer.
The addition of my role has come at a pivotal time
and reflects the importance of nursing to our
organization. Nurses, as the largest part of our
workforce, will now have a voice at the highest level of
the organization. This has come at a time when we
need their input and expertise more than ever, as
witnessed over the past year in the fight against
COVID-19.
Like so many nurses, my career choice has deepseated roots in a personal experience.
As a 10-year-old growing up in Australia, I was
awakened one night when my older sister suddenly
suffered a severe asthma attack. It was two days before
I was allowed to visit my sister in the ICU.
Even now, I can still see it so vividly. I was so
frightened, so worried. I went to the hospital finally to
see her, and a nurse came out of her room, and sat
next to me in the waiting room. She said, ‘I’m your
sister’s nurse, and I want you to know she’s going to be
OK’.”
The way she made me feel, the comfort she provided
to me - I will never forget the role she played for me
and the impact she had on my family’s life. So when it
came time in high school when I was asked what I
wanted to be, I didn’t think twice. I wanted to be that
nurse. And a critical care nurse I became.
Nursing is not just a job, it’s a part of who you are. It
needs to be a passion within you. Patients can feel that.
It is said that we care for people, but it’s not just
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science, it’s not just medicine. The art of nursing is the
compassion within you.
My commitment is to strive to work collaboratively
with all of our nursing leaders to build a vision and
develop strategies for nursing that will elevate the
professional practice of nursing across Hartford
HealthCare.
I will work closely with our nurses, physician partners
and leaders to build systems that decrease unnecessary
variation, improve quality, access to care, patient
experience and employee engagement.
Since my arrival at Hartford HealthCare, I’ve been
meeting with nurses around the system to learn more
about what is important to you and where the best
practices are happening. It’s vital that nurses have a
voice in the changes of care delivery that will affect
them, and I am listening. I am committed to prioritizing
the creation of a seamless quality of care from one
Hartford HealthCare hospital to another, with the same
level of expectation and outcomes across the system.
Supporting nurses at Hartford HealthCare means
fostering growth and opportunity, starting with the
novice nurse. Through mentorship, professional
development and support, our nurses can stay and
grow at Hartford HealthCare with limitless possibilities.
The voice of the nurse is valued, the work we do is
meaningful, and I am excited to help bring that to life,
and to elevate our collective voices so we can do even
more!
With regards,
Mandy
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• Cheryl Ficara, MS, RN, NEA-BC
Senior Vice President, Operations, Hartford Region, Hartford HealthCare
Hartford HealthCare recognizes the critical role nurses
play, not just in direct patient care, but throughout the
organization. In the year of COVID, where “essential
workers” took on a whole new meaning, there is no
more essential profession than nursing. The voice of
nursing is expanding; we are at every table and part of
every discussion. The impact of the bedside nurse has
never been stronger.
In September of 2020 I had the distinct honor of
being the first nurse to be named Hartford Region’s
Senior Vice President of Operations. In many ways, this
role is the culmination of my career to align every
facet of the patient care continuum, recognizing our
interconnectedness to increase the quality, safety and
overall experience of those we serve.
My life’s professional passion has been, and will
continue to be, to serve as an advocate for our
caregivers, our patients and their families. I have and
will continue to seek opportunities to build bridges
with all colleagues and all roles, as it takes a team to
support the holistic needs of our patients and their
families. My new role will provide this opportunity
now more than ever.
Through the years I have received many letters from
patients and their loved ones who compare our work
and the work of our teams to a symphony orchestra.
One in which there are several colleagues who each
pour their expertise, passion and dedication into their
craft and in this case their craft is healthcare. They
come together in harmony providing healing to those
in need. I found this analogy remarkable and I see our
teams work in much the same way.
While my career has evolved to being more of a
“conductor of the orchestra”, some of the most
rewarding moments for me have been to be part of an
exceptional group of healthcare professionals that
truly work in concert to achieve incredible outcomes
for and with our patients.

Clarity, connections, mentorship and integration are
the core elements of the foundation we have built for
each other and our patients. With your help, we have
strategized, devised and implemented the following
structure and roles to support the growth and
development of nurses and the care of our patients
and families. Some examples include:
• OR and surgical technician fellowship
• New Nurse Manager Cohort
Provides monthly education, teaching, coaching and
mentoring to new nurse managers including an
onboarding and orientation guide
• Clinical nursing leader structure
Supports our balanced scorecard and quality outcomes
for our patients, while supporting the wellness and
accountability of our leaders
• Peer review process
Continually gathering feedback along with self-reflection
to grow and develop further as leaders
Throughout my 30 plus years of service at Hartford
Hospital and Harford HealthCare, I have witnessed the
incredibly complex and humanistic focus on the
patients and families who come to us not only for
healthcare, but also for guidance, support and
navigation through their life’s journey.
Early in my career as a staff nurse it became so
evident for me that a healthy organizational culture
was of paramount importance. A culture of
continuous learning, collaboration amongst all
healthcare professionals, and one with the support to
provide safe quality care with the patient and family at
the center.
I found that here at Hartford Hospital and Hartford
HealthCare. I chose the right place for my very
rewarding journey as a professional nurse.
With Warmest Regards and Sincere Appreciation,
Cheryl

continued on page 4
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Letters From Leaders in Nursing
continued from page 3

• Laura J. Bailey, MSN, RNC-OB
Vice President, Patient Care Services, Hartford Region, Hartford HealthCare
Caring for patients is a team sport, not one of us can
do this alone.
My philosophy has always been that collaborating as a
team is how we achieve levels of optimal performance
and the best outcomes for our patients. In my brief
time here at Hartford Hospital, I have found an active
culture of caring and respect built on a foundation of
leadership behaviors that drive accountability and
clinical excellence to both those we serve as well as the
way we work together.
I have been blessed to have had a long and successful
career in nursing and nursing leadership at other
organizations within Connecticut. With that said, I knew
that the Vice President of Patient Care Services at
Hartford Hospital presented a unique opportunity and
was the exact right fit to merge my passion for building
partnerships with operational and clinical teams
together to better care for our patients and their families.
There are three principles that have always guided me
in my career journey:
• I need to keep growing and learning.
• My work has to be meaningful and make an impact.
• I have to feel connected to the mission and the values
of the organization.
This is an exciting time to be joining Hartford
HealthCare as we recently strengthened the voice of

nursing by adding our first ever Chief Nursing Officer,
Mandy Richards. And, with the promotion of Cheryl
Ficara to the Hartford Region Senior Vice President of
Operations, it is evident that Hartford HealthCare
values the clinical background of its leaders and the
role that nursing plays in the care of our patients.
Having the largest clinical workforce represented at
the local, regional and system levels ensures that there
is always a voice at the table with the knowledge and
expertise to contribute to the development of a strong
practice environment. The structure and support within
the practice environment is key to not only the
achievement of optimal patient outcomes but also to
nurse engagement and job satisfaction.
I am so impressed with the depth and breadth of
knowledge of the nursing leadership team here as well
as the caliber of nursing throughout the organization.
Appreciating the role that mentorship plays in one’s
development, it is really a gift to have the opportunity
to work with such accomplished nursing leaders like
Cheryl and Mandy and to share that mentorship with
our team.
I am eager to continue my journey here at Hartford
Hospital and to be a part of a team that is committed to
making a difference in the community we serve.
All the best,
Laura

Special Tributes

Laura J. Bailey, MSN, RNC-OB, and Cheryl Ficara, MSN, RN,
NEA-BC, recognizing 2020 Nightingale recipients in their
work area. Please visit page 12 to see the 2021 winners.
From left to right: Cheryl Larsen, BSN, RN, Laura Bailey,
Cassandra Eilers, BSN, RN, CNOR (Nightingale), Cheryl Ficara
and Tiffany Lucas, BSN, RN, CNOR.

4

HARTFORD HOSPITAL NURSING / Spring 2021

Nurses from Hartford Hospital attending the 1-Year
COVID Remembrance Ceremony on March 13, 2021
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•• The SCIENCE Of Nursing

Mentoring Nurse Managers
Many nurse managers transition from proficient bedside
nurses to leadership roles without formal leadership
training. Their new role moves beyond the bedside with
its focus on individual patient outcome to a position
where their leadership behaviors, decisions, and actions
impact the staff, patients, and families on a unit and
organizational level. While new nurse managers are
coached and mentored by their director, there is still an
opportunity to provide a more standardized and
structured approach to ensure optimal development and
outcomes.
“The nurse manager role is critical to the success of a
healthcare organization because it’s the manager’s job to
translate leadership’s vision into frontline staff practice,”
said Cheryl Ficara, Hartford HealthCare senior vice
president of Operations for the Hartford Region. “When
that happens, the organization as a whole sees high
quality, safe patient care, an engaged workforce, and
strong financial outcomes.”
Laura Bailey, vice president of Patient Care Services
states, “Nursing leadership development programs are
crucial to guide the complex transition from frontline
bedside nurse to a competent, high performing nurse
manager who is able to lead and effectively influence
their teams.”
The literature supports a variety of different
approaches and curriculums for aspiring leaders to
attain essential competencies that are consistent with
the mission, vision and values of the organization.
Novice managers are often not equipped with the
leadership competencies identified by professional
organizations such as the American Organization of
Nurse Leaders (AONL), Sigma Theta Tau, or the National
Academy of Medicine (formerly the Institute of
Medicine).
To address this, a nurse manager residency program
was launched to provide a forum of education,
leadership development and mentorship. The objective
was to demonstrate that a nurse manager residency
program, with a structured curriculum, would instill the
knowledge, skills, attitudes, and behaviors that foster
leadership development, nurse manager success, and
ultimately retention.
The nurse manager residency program had five
overarching strategies:
● Create a structure of required learning
opportunities/interactions in order to build competency
● Create a safe environment to discuss challenges of
being a new nurse manager in a ‘just in time’ manner
● Allow each nurse manager to develop a professional
peer network and validate their experiences/ challenges
through hearing from others experiencing similar
challenges or obstacles
● Ensure available resources are identified and explained
to the group including the central staffing office, lean
management facilitators, and off shift supervisors
● Provide direct support and mentorship on the patient

care unit to validate competencies and remove barriers
impacting new manager success
Leadership brought together the chief nursing officer
(CNO), a director of nursing, human resources
representatives, and a focus group of new nurse
managers to develop the curriculum for this new
program. It was determined that AONL competencies
and current HHC and Hartford Hospital initiatives would
be used as the basis for the curriculum creation.
Core competencies reflected the four components of
the Hartford Hospital Nursing Professional Practice
Model:
● the art of nursing (relationships and human resources)
● the advocacy of nursing (length of stay and staffing
and scheduling)
● the ethics of nursing (patient experience and
regulatory considerations)
● the science of nursing (performance management,
budget and finance, and quality initiatives)
The CNO and the Emergency Department Nurse
Director, Patricia Veronneau, MSN, RN, were present at
all residency sessions to support the nurse managers,
facilitate discussion, explain role-play scenarios, answer
questions, and ensure consistency of messaging.
Veronneau noted that “this structure has allowed the
group to learn and dialogue with their peers, leading to
robust and extremely open conversation.”
This program offered a safe place to share ideas, to
grow and develop together, built on an atmosphere of
trust, support and mentoring within a therapeutic
environment. During the residency program, nurse
managers discussed opportunities for improvement in
their daily work and barriers to their success, which led
to new organization-wide processes. Between formal
sessions, the managers were expected to complete
specific assignments and participate in one to one
mentoring with the assigned nurse director. By the end
of the program, the manager had a toolkit in hand to
create and lead change on their unit, promote clinical
excellence and employee engagement, and provide an
exceptional patient experience.
“Within this structured residency framework, nurse
managers were provided a monthly professional
development opportunity and the support and
mentorship they needed,” Ficara said. The
implementation of the residency program integrated
nurse manager competencies defined by AONL, strategic
goals of the organization and expected leadership
behaviors. Having a standard residency curriculum
ensured each new leader received the same orientation,
onboarding, and support as they evolved in their
leadership development.
Every moment matters in the journey to being a better
leader – every thought, every decision, every action, and
every word. Strong nursing leaders build stronger,
engaged nurses. •
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•• The SCIENCE and ART Of Nursing

Nurse Managers – Valuing Mentorship
and Continuous Learning
Collaborative Learning

The nurse manager role is a critical
component to the success of a
healthcare organization. Success is
achieved by translating the
executive leadership vision into
frontline staff practice that results
in high quality, safe patient care,
engaged workforce, and strong
financial outcomes.
Many nurse managers transition
from proficient bedside nurses to
leadership roles without formal
leadership training. Their new role
moves beyond the bedside of
affecting an individual patient
outcome to a position where their
leadership behaviors, decisions, and
actions impact the staff, patients,
and families on a unit and
organizational level.
In 2019, Hartford Hospital
formalized its Professional Nurse
Advancement Program (see story
page 11), creating a system through
which nurses can advance from
novice to expert with guidance and
mentorship, as well as clear
expectations. With this, the route to
management positions such as
nurse manager and clinical leader
is made smoother.
Hartford Hospital is proud of its
nurse managers who have risen
through the ranks and became
mentors and role models. We asked
some nurse managers to talk with
us about their careers, mentors, and
what they find most gratifying
about their work.

Wioletta Chrostowski
Education: BSN
Current position and location: C8I
Surgical Trauma ICU manager
Years at HHC: 25
First position at HHC: Unit Aide
For Wioletta, finding encouragement from colleagues has been key
to her journey at Hartford Hospital.
Having English as a second language made her hesitate
to apply to nursing school, but a PCA colleague
encouraged her to try, and they went through the
program together.
“As I grew to be an experienced ICU nurse, an
opportunity came my way to become a manager of a
Surgical Trauma ICU,” she recalls. “Michele Kolios, MS,
BSN, RN, Critical Care Nursing Director, supported me
with every step I took, knowing this is my first
managerial position. She believed in me, empowered
me and taught me how to be a great leader.” Wioletta
was also very grateful for the opportunity to participate
in the New Manager Nurse Residency Program with
other new managers and stated that “it was so helpful
being with others that were also just beginning their
leadership journey.”
Based on her experiences, “as a manager the most
important thing that you can do is to listen to your team
and effectively communicate with them,” she notes.

Transformational Leadership
Tracy Gonzalez
Education: BSN
Current position and location:
Nurse Manager, Hartford
HealthCare Bone and Joint
Institute, Pre-op/PACU
Years at HHC: 12 years
First position at HHC: Emergency
Room RN
Tracy became an RN after marrying and having four
children, one of whom was diagnosed with leukemia as
a toddler. That experience led her to nursing. “Becoming
a nurse manager wasn’t a planned career move for me,
but if I had formally planned my career, it’s probably
the path I would have chosen,” she says, adding that
she always enjoyed being a resource for others on her
team.

continued on page 7
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As a mentor/leader, Tracy understands the
importance of having mentors herself. “My current
mentor is my Director Dan Beaupre, BSN, RN. He
always lets me make my own decisions but also
shares his ideas and solutions to anything that I was
dealing with at the moment, without making me feel
that what I did was wrong. From Day One, Dan has
provided guidance and shared his own clinical
experiences to help me, as a manager, gain confidence
in my new role.”
In addition to having a great mentor, Tracy has taken
advantage of several of the leadership development
programs offered. “Hartford Hospital has proven that
it understands that the success of the organization
depends on the quality of leadership. Strong leaders
drive the performance and effectiveness of others and
help to create an environment where every employee
can reach their full potential.”
Being a transformational leader means being able to
influence and inspire others, to empower the team to
develop strategies together to achieve the desired
goals and positive outcomes for our patients and our
profession.

Jocelyn Hewitt
Education: BSN from the
University of Saint Joseph;
currently enrolled in MSN
program at University of Hartford
Current position and location:
Nurse Manager on North 11
Years at HHC: 5
First position at HHC: Star Team PCA
Even this early in her career, Jocelyn knew she wanted
to move into management. “I have always had the
desire to grow into a leadership position in my career,”
she says. “I admired the more senior nurses that were
growing and developing themselves, and wanted to
learn how I could do that.” Prior to becoming the
manager of her unit, she was a Clinical Nurse Leader.
Having the opportunity to be in this role really
solidified her desire to pursue a career in
management. When she transitioned to the manager
role, support from mentors, Jessica Nieszczezewski,
MSN, RN, NE-BC, and Kirsten Fazzino, MSN, RN, NE-BC,
CPA, along with participation in the Nurse Manager
Residency Program provided her with the tools and
confidence she needed to continue on her professional
journey.

Jocelyn says she never loses sight of the importance
of the art of nursing, however. “At the beginning of my
career, we had a very young patient with a terminal
glioblastoma. Our team took care of him during his
last few months of life and during that time, we were
able to establish a trusting relationship with his family.
Providing the emotional support and utilizing the
aesthetics of nursing reminded me how important the
presence of nursing is, and how impactful we can be.”

Continuous Learning
Tetyana Svystun
Education: BSN
Current position and location:
Manager of Maternity and
Newborn Nursery
Years at HHC: 15
First position at HHC:
Postpartum RN
As the director of a very specialized type of nursing
care, Amy Schroder, MSN, RN, CNML. recognized the
importance of succession planning and developing
leaders within the department. Clinical expertise,
strong relationships with colleagues, and the ability to
engage others while leveraging separate realities were
some of the leadership traits she saw in Tetyana and
is why she encouraged her to consider a role in
leadership.
Tetyana was the assistant nurse manager for
Maternity and Newborn Nursery prior to becoming the
manager last year. Being a mentor to others is one of
the things Tetyana finds most rewarding about her
job. “My mentors have encouraged me to always take
the next step professionally and academically and I
want to encourage my staff to do the same. I enjoy
watching my PCAs and RNs taking the next step to
become who they want to be in the future. As hard as
it is to watch them leave to pursue other
opportunities, it gives me great joy to be a part of their
journey.”

continued on page 8
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Nurse Managers – Valuing Mentorship and Continuous Learning
continued from page 7

Teach, Coach and Mentor
Rebecca Joiner
Education: BS Accounting; ADN,
BSN, MSN
Current position and location:
Senior Clinical Operations
Manager, Medical Nursing,
Hartford Hospital
Years at HHC: 19
First position at HHC: staff RN
Becky Joiner thought she would be pursuing a career in
accounting - that is until her grandparents became ill
and she witnessed firsthand the profound impact of
nursing professionals. Fast forward 19 years, three
nursing degrees, and several career advancements,
Becky knows she is where she was meant to be.
Throughout her time at Hartford Hospital, she has
recognized the importance of being involved at the
bedside and beyond. Becky has precepted countless
nurses and has been actively involved in Shared
Governance as a member of the Performance
Improvement Council and as the co-chair of the
Clinical Practice Council.
As a manager, Becky pays attention to her team. Not
just what’s happening day-to-day on the job, but on
the inside as well. “I want to know about them, I want
to know what makes them tick, and what is important
to them,” she says. “If it’s important to them, it’s
important to me. I want to support them and help
them grow. I listen, I take their feedback, and I take
action.”
Ask her about mentors she has had, and she can tick
off a list of names and departments, all of whom had a
meaningful impact on her career. She strives to
provide that as well. “I want our team to be the best
that they can be.” she says. Becky states that coaching
and mentoring is an important part of her leadership
philosophy and believes that it is instrumental to
ensuring that patients will receive exceptional care.

Audrey Silver
Education: BSN from Villanova
University; currently pursuing
MSN in Nursing Management and
Executive Leadership at Sacred
Heart University
Current position and location:
Nurse Manager, Hartford Hospital
Emergency Department Years at
HHC: Approximately 6 total (20112014, returned in 2017)
First position at HHC: Staff RN,
Hartford Hospital Emergency
Department
Living Hartford Hospital’s mission and values is
important to Audrey. It’s why she is so inspired by her
mentor, Nurse Director of the Emergency Department
Patty Veronneau, MSN, RN. “Patty’s love for helping
patients and their families is truly inspiring,” she
notes. “She embodies the HHC Core Values and
demonstrates what it means to pour your heart into
patient care. She also has assisted our team in building
so many bridges with leaders throughout the
organization. Patty motivates our leadership team to
constantly seek out opportunities to grow and develop
both ourselves and our staff in order to deliver the best
care for our patients.”
Audrey also acknowledges the support provided to
her through the New Nurse Manager Residency
Program. “This program has been so beneficial in
creating a channel of communication and support for
newer nurse leaders throughout the hospital. The
mentorship provided by Cheryl Ficara (Senior Vice
President of Operations) & Patty Veronneau (ED Nurse
Director) through this cohort is invaluable to us. To
have a dedicated time in which they can share their
experience with us is so meaningful as new leaders.
It is also reassuring to have a forum in which we are
comfortable to ask for guidance and support from one
another ,” says Audrey.
As much as Audrey enjoys being in the manager role,
“I will never lose sight of what it is like to work at the
bedside, and I make sure to spend time on the floor
working alongside my staff regularly. By being visible,
present, and available to staff, leaders only help in
strengthening the team overall.”

continued on page 9
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Suzanne Weber
Education: MSN
Current position and location:
Nurse Manager Bliss 10 East/Step
Down
Years at HHC: 12
First position at HHC: North 10 RN

“My previous manager, Ann Vale, MSN, RN, was a
mentor to me and influenced my career path,”
Suzanne says. “She has always been able to embrace
any situation with both calmness and kindness, and
automatically sees the good in people. She is an
exceptional leader and influenced both my decision to
become a manager and my leadership style greatly.”
Suzanne notes that she works to incorporate those
same qualities in her daily work.
“By reaching out and listening to both patients and
staff you begin to understand the issues facing the
unit, the problems that need to be solved, and how the
staff morale is doing,” she says. “It provides an
opportunity to teach, coach and mentor younger staff,
and build relationships with patients.”
Having come in to the nurse manager role about a
month before the pandemic hit, Suzanne is very much
looking forward to taking advantage of all the
programs and support that is provided to new nurse
managers.

Community Impact
Ifeoma Mogor
Education: RN-BC, Master of
Science in Nursing
Current position and location:
Nurse Manager at Hartford
Hospital
Years at HHC: 19
First position at HHC: Bedside RN
with associate’s degree in nursing
“Thank you for believing in me” is something that
Ifeoma often hears from the many people she has
mentored over the years. Driven by her own desire to
always be learning, she encourages her team to be the
best that they can be. Her passion for mentoring
others has resulted in many PCAs and PAAs returning
to school and pursuing careers in nursing. “My hope
is to inspire others, to help people grow to their
highest potential and make sure that everyone’s voice
is heard.”

Ifeoma appreciates the impact a mentor can have as
she notes that her mentor, Susanne Yeakel, MSN, RN,
NEA-BC, CNML, was instrumental in helping to shape
her career path. “There were times I thought I just
could not go any further with my career, but Susanne
was always there to encourage me to get another
degree, or join a different organization. She encourages
me to attend seminars and conferences and has given
me the opportunity to meet people who are within and
outside of our healthcare organization,” she says.
Being active in professional organizations and service
to the community beyond the walls of the hospital is
also something that Ifeoma feels is integral to her
practice as a nursing professional. Ifeoma is a member
of the Northern Connecticut Black Nurses Association
and recently participated in a vaccine clinic that was
held at St. Justin-St. Michael Church in Hartford where
over 200 vaccines were given to mostly individuals in
the minority community. “I look forward to continued
participation in our mission to provide healthcare
services and education to underserved communities.”

David Robles
Education: BSN from Goodwin
University; associate’s degree in
social services from Capital
Community College
Current job and location: Unit
Manager for D2N, D1S, and D1S
CARES
Years at HHC: 18
First position at HHC: Psychiatric
Technician
Throughout his career, David has had mentors who
encouraged him “to work outside of my comfort zone
… feel empowered and foster skills in me that I did not
even realize I had.” Those people were with him
through his first job as a technician, through nursing
school, and then as he entered leadership. David is
motivated by his team who he says is “always looking
to be innovative, always challenging us to be
progressive in the way we approach our care.”
But for David, the most fulfilling part of his job is
seeing former patients “out in the community, years
after they have been discharged. Many times they have
approached me and talked about how important their
stay was and how much the time I spent helping them
to work through their issues impacted them. To me,
seeing them happy, working, with families, in school,
and living a life where their mental illness does not
define them and they have regained control of their
lives… that is what makes it all worth it.”
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•• The ADVOCACY FOR Nursing

Success in Succession Planning
“If only,” thought Amy
Schroder, “Hartford Hospital
was looking for a new director
of nursing for Community
Health Ambulatory Services,
in 2022.”
Schroder, Director of
Women’s Health Inpatient &
Outpatient Services, had this
thought in the fall of 2020, as
the hospital was wrapping up
an unsuccessful outside
search for the director. She
Mary Diaz-Raymond,
wished the recruiting effort
MSN, RN Director of
was happening two years into
Nursing, Ambulatory
the future, because then, Mary
Services, Hartford
Diaz-Raymond “would be
Hospital, Community
perfect for it.”
Care Clinics.
But Diaz-Raymond was new
to the hospital, having been manager of the
Community Health dental and specialty clinics for
only about a year. She had been an assistant nurse
manager for several years at Connecticut Children’s
Medical Center, where she also spent 24 years as
a neonatal nurse.
Schroder knew Diaz-Raymond after mentoring her
during her practicum for her master’s program in
nursing administration. “I wish this was two years from
now,” Schroder recalls telling Laura Bailey, vice
president of Patient Care Services. “Mary has the innate
ability, she has the education. She just needs time to
develop as an experienced leader.”
At the same time, Diaz-Raymond was looking at this
job description. “I knew the person they wanted was
someone who knew the surroundings, who could
connect with the community, and inside me, I kept
saying, ‘that is so me.’ I grew up in Hartford, my father
worked at the (Hartford HealthCare) Institute of Living,
my parents had a liquor store on the corner of Park
and Broad, I speak their language … this is so me.”
Conversations among and between Bailey, Schroder
and Diaz-Raymond ultimately landed with DiazRaymond applying for and being promoted to the
director position, with the caveat that she would work
within a leadership development plan with Schroder
as her mentor for the first year.
“There is a reason why teaching, coaching and
mentoring is defined as one of our leadership
behaviors,” Bailey said. “Having flexibility in your
leadership roles based on where your team is can give
you a whole new crop of directors and managers. Being
able to provide tailored support is very important, and
we are lucky to be able to do that.”
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Schroder crafted—and Bailey signed off on—an
intensive 12-month plan for Diaz-Raymond that
included weekly one-on-one sessions between
Schroder and Diaz-Raymond.
“I really believe in her,” Schroder said. “What she
accomplished in her first year here as a nurse
manager, in the midst of COVID, made me appreciate
her abilities even more. I knew I could do this for her,
and I wanted to. And I’ve been learning as well.”
Without this plan, “it wouldn’t have worked,” DiazRaymond said. “You need to be able to ask the
questions – without judgment. If I had been left to
figure it all out on my own, things would’ve taken
much longer. Because it’s not just knowing how to do
everything, it’s knowing who to talk to. Amy helps me
with that, connecting me to the right people.”
It has been a whirlwind two years for Diaz-Raymond
at Hartford Hospital.
“For 24 years I did the same thing every day, before
someone encouraged me to consider going into
management,” she said. “I wish someone had asked me
sooner.”
Nursing Leaders within the organization have been
strong advocates for leadership development programs
for nurses as they progress on their professional
journey. •

Mary Diaz-Raymond, MSN, RN Director of Nursing,
Ambulatory Services, Hartford Hospital, Community Care
Clinics (left) and Amy Schroder, MSN, RN, CNML, Director of
Nursing, Women's Health Services.

HHSN NursingMag Spring2021v4-29_1 4/29/21 2:35 PM Page 13

•• The SCIENCE of Nursing

Professional Development:
A Tenet of Structural Empowerment
There has always been a career trajectory for nurses
after graduation: Novice ➝ Competent ➝ Expert. From
the expert level, one could move into management with
a clinical leader or nurse manager position. But
navigating these steps, while still actually doing your
job every day, could get overwhelming.
So in 2019, Hartford Hospital formalized its
Professional Nurse Advancement Program based on
Patricia Benner’s model, Novice to Expert. The Nursing
Professional Practice Model, which incorporates the
Science, Ethics, Advocacy and Art of Nursing principles,
guided its development. The newest Shared Governance
Council for Professional Development was charged with
developing a process to guide nurses in their
consideration of pursuing professional advancement.
When the Program was initially launched, there were
fewer than ten applications. Now, with applications
being accepted four times a year, there have been more
than 70 received in total.
“There’s been such great word-of-mouth enthusiasm
about this program ,” said program mentor Marlene
Harris, MSN, RN, a nurse educator at Hartford Hospital.
“We now get applications well before the due date.
People want to be a part of it because of what they hear
from their peers. It’s no longer an intimidating process.”
In their first year on the job, so-called novice nurses
master the basics. To move up to the Competent level,
the novice nurse must have completed the Nurse
Residency Program and competencies per the unit’s
requirements. Nurses can stay at this level for as long
as they wish. To progress to Level 3, Expert, requires the
nurse to perform at the level of a highly Competent to
Expert practitioner of nursing. The nurse must
demonstrate highly developed expertise and skills in
a specialized clinical area with complex patient acuity.
Again, nurses may choose to remain at this level or
continue their plan for professional advancement,
including the clinical leader role. The clinical leader is
a posted position, with the nurse submitting an
application for a role on a specific unit.
The goals of the Professional Nurse Advancement
Program are:
1. Provide promotional opportunities for nurses who
remain at the bedside.
2. Retain professional nurses by improving staff
engagement and satisfaction.
3. Enhance the use of evidence and research to
encourage professional growth.
4. Improve patient outcomes, quality of care, and
patient experience.
5. Promote community involvement across the
continuum of care.
“Pulling together all the information needed to move
from Competent to Expert is a lot of work,” said
program mentor Susanne Yeakel, nurse director at

From left to right: Lisa J. Enslow, MSN, RN-BC, CLC, Jonathan
Nyez, MSN, RN and Maryellen Royka, BSN, RN interviewing
Tim Parker, BSN, RN from Cardiac Rehab as part of the
professional advancement process.
Hartford Hospital. The nurse is required to create a
portfolio and write an exemplar. Yeakel notes “if you
weren’t new to the profession, you haven’t done any of
these things in a long time.”
Therefore the Professional Development Council
created workshops to guide nurses through the
application process, and assigned mentors to applicants.
“We want them to be successful,” Yeakel said. “They
would say, ‘I don’t have any of this,’ and I would say, you
have multiple patient stories that speak to the science
of nursing. You have multiple stories about advocating
for patients. You have all these stories just from
COVID… being with patients, holding the iPad so their
family could say goodbye…that speak to the art of
nursing.”
“We just helped them to think about their practice ,”
Yeakel said, “and helped them link it to the Nursing
Professional Practice Model.”
Christopher Mann has been a nurse at Hartford
Hospital for six years, starting right after his graduation
from UConn’s School of Nursing. Workshops were not
being offered when he decided to complete his
professional advancement application. However he liked
the way the program was structured and was ready to
move forward nonetheless.
“During your first year, you’re so terrified all the time
that you’re not really thinking about long-term
professional growth,” he said. “But when you get
through the novice stage, and people are asking you
what you are passionate about, encouraging people like
that will reduce burnout.”
Harris agreed that the mentoring has been
instrumental in supporting the applicants during their
professional advancement journey and “brings our
professional practice model to life.” •
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Nightingale Awards
Please join us in congratulating Hartford Hospital’s 2021 Nightingale Award recipients!
The Visiting Nurse Association of South Central Connecticut created the Nightingale Awards for Excellence in Nursing
in 2001 as a gala program to celebrate and elevate the nursing profession. The Nightingale Awards pay tribute to
Florence Nightingale for her dedication and service to her patients. She devoted her life to nursing and improving the
quality of life for those she treated. Nightingale’s lasting contribution has been her role in founding the modern nursing
profession by setting an example of compassion, commitment to patient care and thoughtful hospital administration.

Diane Bagioni, MSN, RN
Cardiovascular Services

Julian Forbes-Samuels, BSN, RN-BC
Medicine

Michelle Nai, MSN, RN-BC
Geriatrics

Katherine Berry, BSN, RN
Emergency Department

Rosanne Gregory, BSN, RN, ACM-RN
Case Coordination

Kimberlee Perez, BSN, RN
Star Team

Christine Felice Cosgrove, MSN, APRN,
ANP-BC
Heart & Vascular Institute

Alexandra Gunter, BSN, RN
General Surgery

Shannon Rattrey, BSN, RN
Vascular – Thoracic / Trauma

Dawn Hydes, MSN, RN, CNOR, ENB
Perioperative Services

Carmen Santos, MSN, RN
Bone & Joint Institute

Allison Madden, BSN, RN
Women’s Health

Devon Valenti, BSN, RN, CCRN
Medical Critical Care

Charmaine Dela Cruz, RN
Inpatient Rehab Unit

Cassandra DeMonte, MSN, RN
Institute of Living

Jenelle Dunstan, BSN, RN
Ayer Neuroscience Institute
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Roxana Murillo, MSN, RN, CCRN,
TCRN
Surgical Critical Care
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Nursing News & Notes
We congratulate these Hartford Hospital nurses on their recent achievements.
Bone & Joint Institute

Carmen Santos, MSN, RN

• Carmen Santos, MSN, RN,
from BJI Orthopedic Clinic
graduated from Chamberlain
University receiving Population
Health Master of Science in
Nursing with High Distinction.
• Fusae Ogino, MSN, BSN, RN,
and Tracie Mitchell, BSN, RN
from BJI Operating Room
received Certified Perioperative
Nurse (CNOR).

Cardiovascular Services
• Laura McKinnon, RN, Clinical Leader from B10E/SD
passed the Heart Failure Nurse Certification (CHFN).
• Janet Wicander, BSN, RN, RVT, from the Vascular Lab
published an article in the Journal for Vascular
Ultrasound titled “Non-traumatic Dorsalis Pedis Artery
Aneurysm” in December 2020.
• Brianna Wilcox, RN, Clinical Leader from B9E/SD
passed the Cardiovascular Certification Exam (CV-BC).
• Kelly McNamara-Diorio, VAD Coordinator, Center for
Advanced Heart Failure and Pulmonary Vascular
Disease received Bachelor of Science in Nursing (BSN).
• Nicole Gallant, APRN, for the Hartford Healthcare
Pulmonary Artery Sensor Program submitted an
abstract on behalf of HVI and the system-wide team
titled “Implementation of an Accessible, Sustainable,
and Fiscally Responsible Pulmonary Artery Sensor
Program throughout a Large Healthcare System.”
It was accepted as an oral poster presentation for
the American Association of Heart Failure Nurses
and was a publication in Heart & Lung: The Journal of
Cardiopulmonary and Acute Care.

• Kimberly Negri, MSN, RN, from C8I graduated from
the University of Hartford with a Master’s Degree in
Nursing Education in December 2020. Kimberly is also
a member of the Hartford Hospital Nursing Shared
Governance, Nursing Quality & Safety Council.
• Brianna Meka, BSN, RN, TCRN, from C8I received
certification in Trauma Nursing in January 2021.
The following nurses received Critical Care Registered
Nurse Certification (CCRN):
• Courtney Binnington, BSN, RN, CCRN (C9I)
• Janae Hall, BSN, RN, CCRN (B7I)
• Brianna Lynes, BSN, RN, OCN, CCRN (B7I)
• Amanda Salicki, BSN, RN (C8I)
• Kayla Cromidas, BSN, RN (C8I)

Emergency Services
• Audrey Silver, BSN, RN, CEN, Nurse Manager,
Emergency Department received the Hartford Business
Journal Healthcare Heroes Award in November 2020. This
year the Hartford Business Journal focused the prestigious
award on healthcare workers who have made a
difference throughout COVID-19.

Institute of Living
• Dr. Ellen W. Blair, DNP, APRN, PMHCNS-BC, NEA-BC,
FAAN, Director of Nursing at the IOL was published in
the Journal of the American Psychiatric Nurses
Association “Delineating Quality Indicators of Inpatient
Psychiatric Hospitalization.” Ellen was also formally
inducted as a Fellow in the American Academy of
Nursing, October 2020 and appointed Chair of the
Council for Safe Environments, American Psychiatric
Nurses Association, December 2020.

Medicine/Oncology/IV Therapy
Case Coordination
• Maureen M. Zukauskas, MS, BSN, RN, ACM-RN,
CMAC, Nurse Manager, Case Coordination, obtained
Case Management Administrator Certification (CMAC)
in March 2021.

Critical Care
• C9I staff received
the Organ Donation
Advisory Committee
(ODAC) award for
their compassionate
care and support of
organ, tissue and eye
donors. In the past
two years, our donor
patients were able to
save 55 lives!

• Rebecca Joiner, MSN, RN-BC, graduated from Western
Governors University on July 1, 2020 with a Master’s in
Nursing.
• Anna Corbeil, BSN, RN, CMSRN, from H12 received
Med-Surg certification.
• Kelly Cutting, FNP-C, from CB5 graduated from the
University of Massachusetts Medical Graduate School of
Nursing in September 2020 and is currently pursing DNP.
• Maria Turturici, FNP, MS, from CB5 graduated from
the University of Saint Joseph.
• Elizabeth Permedi, RN, VA-BC.
The following nurses from CB2 became certified in
Oncology Specialty Nursing (OCN):
•
•
•
•

Amy Neumann, RN
Blaire Herter, RN
Anna-Rae Montano, RN
Maura Kenny, RN
continued on page 18
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Nursing News & Notes
continued from page 18

Nursing Education
• Sherry Adams, MSN, RN, CDE, Diabetes Nurse
Educator obtained Certified Diabetes Care & Education
Specialist (CDCES) certification.
• Sarah Auperin, MSN, RN-BC, Nurse Educator,
Cardiology passed the Heart Failure Certification Exam.
• Deborah Bass, MSN, RN, graduated from the
University of Hartford in May 2020 with Master’s in
Nursing.
• Catherine Thresher, MSN, RN, MEDSURG-BC, PCCN,
CRRN, CBIS, became a Certified Rehabilitation
Registered Nurse (CRRN) in December 2020.
• Nursing Educators and members of the Nursing
Research Council published an article titled “Enhancing
preceptor preparation with the 5-Minute Preceptor.”
Bagioni, D., Breda, K. L., Eichar, S. H., & Karl, C. A.
Nursing2020 50.12 (2020): 15-17(2020).

Perioperative Services
The following nurses received Perioperative Nurse
(CNOR) certification:
• Lauren Richards, RN, CNL (JB4)
• Tashay Bembry, RN (Neurosurgery)
• Clayton Richards, RN (Neurosurgery)

Surgical Services/Dialysis/Inpatient
Rehab/Wound
The Dialysis team was published in the Nephrology
Nursing Journal with an article titled “Covid-19
Pandemic: Nephrology Experiences – Voices from the
Frontlines”; 47(5);413
• Katarzyna Kaflik, ADN, RN, CDN, is the first acute
dialysis nurse to be certified in dialysis by the
nephrology nursing certification commission on
November 13, 2020.
• Greg Dagata, BSN, RN, received Bachelor of Science
in Nursing from Southern Connecticut State University
in December 2020.
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• Hartford Hospital Wound Team
members Roxanne Lapierre, BSN, RN,
CWCN and Nicole Hunt, BSN, RN,
CWCN, have both passed the ANCC
endorsed/WOCN national exam as
Certified Wound Care Nurse (CWCN).
• Anna Epstein, RN, and Renee
Roxanne Lapierre, Fevrier, RN, from CB6 achieved their
BSN, RN, CWCN Bachelor of Science in Nursing.
• Carlyn Esposito, RN, from B8
graduated in May 2020 and joined the
surgery team as an Advanced Practice
Registered Nurse (APRN).

Nicole Hunt,
BSN, RN, CWCN

Transplant and Comprehensive
Liver Center
• Mary Fearon, RN, CCTC, received Certified Clinical
Transplant Coordinator certification in July 2020.

Women’s Health & Community
Adult Primary Care
The following nurses from B6 received Maternal
Newborn Nursing Certification (MNN):
• Samantha Kolios, BSN, RNC, MNN
• Kathrynn Lemieux, BSN, RNC, MNN
• Selma Rosa, MSN, FNP-BC
• Concetta Rotondo, RN, and Karen D’Attillio, BSN, RN,
from the Hartford Hospital Community Adult Primary
Care Clinic presented a poster in April 2021 at the
46th Annual AAACN Conference titled “Nurse Driven
Pneumonia Vaccination Initiative in Adult Primary
Care.”
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From The Alumnae Association President
e will always remember 2020 as the historic calamity of a pandemic that crept into
our world as an invisible “dagger of death” to more than a half million of our fellow
Americans and more than 2.5 million people around the globe.
At this moment we cannot completely measure the residual pain and suffering that this
pandemic caused. In the future, books will be penned and movies will be made of the
remarkable men and women who quietly and bravely led the battles to suppress this
enemy. They did so by taking the helm and serving as role models to selflessly ease the pain
and suffering wreaked by COVID. Hartford Hospital and its nurses and doctors certainly
stand out among these heroes of the frontline, who rose above the rest and became the
hallmark of COVID care for others to follow.
This remarkable group of people perfectly match Gen. Douglas MacArthur’s definition of
leadership: “A true leader has the confidence to stand alone, the courage to make tough
decisions, and the compassion to listen to the needs of others. He does not set out to be a leader, but becomes one
by the equality of his actions and the integrity of his intent.”
Many of us, the Alumnae of HHSN, are no longer on the frontlines of active nursing but, unintentionally, have
become leaders as well. Although we may have put away our stethoscopes and our scrubs and have entered into
the latter days of our careers, we were not passive observers, but became passionate doers.
2020 stirred up in us a determined drive to work, individually or with others, to serve our communities in many
different ways. We volunteered to do COVID testing; we administered COVID vaccines; we worked tirelessly in large
food banks and small food pantries to provide basic nourishment to thousands of our hungry neighbors; we sewed
and dispensed thousands of face masks; we filled and dispensed hundreds of ‘blessing bags’ for the homeless who
still live, unprotected, on city streets. We filled these bags with antiseptic wipes, sanitizers, face masks, and gloves,
hats, socks, dental supplies and food.
So, when we reflect on the misfortunes of 2020, let us also recall the remarkable achievements piloted by both
frontline workers, and those working in the background: all strong disciples of role models like Florence
Nightingale. We will continue to follow both her ideals and the principles of our HH training. We will refuse to
accept passive indifference and will courageously and patiently commit to improving ourselves and our society and,
in turn, will help to make the world a more loving, healthy and peaceful place for generations to come.
Consider John Quincy Adams’ famous words: “If your actions inspire others to dream more, learn more, do more
and become more, you are a leader.”
I wish you all good health and peaceful days until we meet again at our next Alumnae Banquet.
In friendship,

W

Mary Jane Densmore MS, BA, RN (HHSN ’69)
President, Alumnae Association of the Hartford Hospital School of Nursing

The Board Of The Alumnae Association
Of The Hartford Hospital School Of Nursing
President
Mary Jane Pappalardo Densmore,
MS, BA, RN ’69

Directors
Phyllis Weiner DeMaine,
MSN, RN ’67

Vice President
Christine Johnson, MS, RN ’61

Lesley Prentice McGrath, RN ’61

Recording Secretary
Alicia Plikaitis Junghans, RN ’66

Karen Stinson Mazzarella,
BA, RN ’69

Program and Publicity
Gail Pendleton Rapoza, RN ’66

Sheila Rowell, MA, BSN, RN ’67

Nominating
Betty Ann Vose Fusco, RN ’66

Executive Director of Alumnae Affairs
Patricia Andreana Ciarcia,
MSN, RN ’62

Scholarship
Gail Pendleton Rapoza, RN ’66

Jerri Saltus Sicaras, RN ’63

Kathleen Boyd Didier, BA, RN, ’69

Board Treasurer
Jane Wallace Lasher, BSN, RN ’74
Vice Treasurer
Theresa Gwozdz, APRN ’76

Join Your Alumnae Association
Become one of the more than 600
HHSN graduates who belong to the
Alumnae Association of the Hartford
Hospital School of Nursing. Membership
dues are only $10 per year and include
membership in the Alumnae Medical Fund.
Members are allowed to apply for scholarships.
To join, simply mail your $10 non-tax
deductible check (payable to the Alumnae
Association of HHSN Inc.) to the address below.
Include your full name, class year, mailing
address, telephone number and e-mail address.
For more information, please contact Pat
Ciarcia, executive director for alumnae affairs,
at: patciarcia@snet.net or visit:
www.hhsnalumnae.org. You may also write to
the Alumnae Association of the
Hartford Hospital School of Nursing,
560 Hudson St., Hartford, CT 06106.

STAY CONNECTED! If your email address changes, please notify Pat Ciarcia.
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Alumnae Spotlight

When Shirley Girouard was 16,
her mother died of breast
cancer. Shirley and her 14-yearold sister went to the hospital
to see her just before she died.
“We walked in, we went by
the nurse’s station. No nurse
intercepted us to ask where we
were going. We went into her
room,” Shirley recalled. “There
she was, flat on her back in the
bed, in a coma, not responsive.
Shirley Girouard,
It was devastating. We came
Hartford Hospital
out of her room crying, and no
School of Nursing
one—no nurse—talked to us.”
Class of 1968
That moment cemented
Shirley’s career path.
“A part of me thought, I need to do something about
that. That was my first foray into quality of care, and
I vowed I wanted to make a difference. I wanted there
to be a different kind of nursing.”
Upon graduating from East Haven (CT) High School,
she enrolled in the Hartford Hospital School of
Nursing, graduating in 1968. It launched her on a
career of nursing, advocacy, education, philanthropy,
and activism that she continues today.

“What I learned at Hartford Hospital School
of Nursing is that nurses are very important,
and I was shocked when I went out into the
workforce that not everyone thought that.
At Hartford, it felt safe to stretch. As a
teacher, I always want to make sure my
students have confidence in what they know,
and in what their roles are. I want them to
always say, ‘I make a difference.’ ‘My work
has meaning.’ "
– Shirley Girouard, PhD, RN, FAAN
“There are still plenty of opportunities to improve
health care,” she said. “That’s what keeps me going.
We can make it better, more fair, for women, people of
color, the poor. We can continue to work on equity,
biases and discrimination.”
In addition to working in various nursing fields,
Girouard continued her education, earning a BA in
Sociology from Eastern Connecticut State College, an
MA in Medical Sociology from the University of
Connecticut, an MSN in Medical-Surgical Nursing
from Yale University, and a PhD in Health and Social
Policy from Brandeis University.
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“I took advantage of
every opportunity I was
presented with,” Girouard
said. “And I liked school!”
She remembers a
defining moment on her
first day of nursing school
at Hartford Hospital: “We
were sitting in the
auditorium, there were
probably a hundred of us,
and up on this big board
at the front, someone had
drawn a big circle. In the
center of the circle was
Shirley Girouard,
written ‘nurse and
PhD, RN, FAAN
patient.’ And to me, that
was the core of it all. That’s where I’ve always been.
That’s how I think of the profession.”
Last year, Girouard left her job as Associate Dean for
Research and Community Partnerships at the College
of Nursing at SUNY Downstate in Brooklyn, NY to
take on several “part time” roles: health policy
consulting for Council of State Governments-East in
New York City, teaching nursing at the College of
Mount Saint Vincent, and serving as co-director of the
Brooklyn Initiative to Develop Geriatrics Education.
She brings her nursing skills and mindset to all of
these roles—and all of the ones she has held in the
past —because “nurses need to be involved in
decision-making at every level. I remember when I
was on the Practice Transformation Task Force for the
Connecticut State Innovation Model Initiative (20132019) and in meetings, they would always say ‘the
doctor’ and I would always say, ‘There are people
other than the doctor who provide care.’ This kind of
inclusiveness is important to me.”
Medical care and health systems have grown
increasingly complex, Girouard notes, and nurses can
and should be tapped to make sure that patients have
the access and the ease of navigation they need to
receive the best care possible. “No one knows how to
manage the patient wholly,” she said. “That’s where
nurses can be so essential. The best people to do care
coordination are nurses.”
Often, the “fix” for a problem is simply to add
another layer of personnel, and Girouard said
ultimately is not a solution. “In the primary care
setting, we need to have a thoughtful look at what we
want to achieve, and ask questions like, how is care
organized and delivered? Right now we don’t do that.”
Alumnae Spotlight: Shirley Girouard
continued on page 200
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A Look Back

“My life hasn’t been
phenomenal but it has had
some interesting moments.”
This is the opening line to
Jean Landon Smith’s 28-page
handwritten “memoir.” It is an
excellent example of the art
of the understatement. In her
96 years on Earth, Jean was
an Army nurse, wife, mother,
private nurse, head nurse of a
children’s cancer ward, and
after her retirement, a Red
Jean Landon Smith,
Cross volunteer who
Hartford Hospital
deployed to 50 disaster sites
School of Nursing
including 9/11 and Hurricane
Class of 1944
Katrina. Oh, and she visited
34 countries and 32 of the United States.
“She was very proud of her service,” recalls her son,
Alden Smith, who is 66 and lives in New Hampshire.
“Her whole life was devoted to helping people in any
way that she could.”
Born and raised in Guilford, CT, Jean enrolled in the
Hartford Hospital School of Nursing immediately
upon her graduation from Guilford High School in
1944. After graduating as an RN, she enlisted in the
Army, and was deployed on the hospital ship Republic
in the Pacific. She achieved the rank of 2nd lieutenant.
As her ship was traversing the Panama Canal en
route to the Philippines, Jean
made headlines when she
rendezvoused with her high
school sweetheart, Staff Sgt.
Stoddard Smith, who was
stationed there. A newspaper
reporter heard about their
meeting, and wrote an article in
which he called them an engaged
couple. “We had to write home
quick before our
families read in the
paper we were
engaged,” Jean told
another newspaper
reporter years later
for an article about
her service.

After the war, Jean and Stoddard returned to
Guilford, married, and raised three sons, Glenn, Jeffrey
and Alden. Jean worked full time as a nurse
throughout, including as head nurse of the Yale-New
Haven Pediatric Cancer Unit.
“Children with cancer,” Jean wrote in her memoir. “Is
there anything more devastating to parents? I feel
that the good Lord gave me the stamina to care for
these children.”
She marveled at the improvements in treatments
over the course of her career in the unit: “These are
children that in 1968 had nothing but transfusions to
help them exist until death, to improved treatments
that today, in many types of cancer, put these kids
into long remissions,” she wrote. “They are now going
to college, driving cars, having girlfriends and
boyfriends and are able to live good lives. In 2006, I
was invited to the wedding of a former patient who at
4 years old had bitten me when I was holding him for
a lumbar puncture.”
Outside of work, the family did lots of traveling and
camping and both Jean and Stoddard were active in
their sons’ Boy Scout troop. Jean retired from nursing
when Stoddard was diagnosed with cancer in 1985 (he
died in 1990), and they moved to Florida. It was then
she became involved with the Red Cross, deploying to
50 disaster sites, right up to 2007. She spent six weeks
in New York City and New Jersey in the aftermath of
the 9/11 terrorist attacks. Jean passed away on July 4,
2020 at the age of 96.
“We were not your typical family,” Alden says. “Most
of our friends had the father working and the mother
stayed home. It was interesting. She wasn’t an activist,
but she had a strong desire to work and to raise a
family at the same time. I didn’t understand it then,
but I understand and respect it now.” •

Jean Landon Smith,
at Hartford Hospital School
of Nursing’s annual
luncheon in 2018
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Annual Alumnae Banquet Notice
Connecticut Governor Lamont’s COVID-19 guidelines state that as of March 19, 2021 no more than 100
people can gather for an indoor function. Since our Banquets usually consist of 200 people, the
Alumnae Board has decided to move the May 16, 2021 date to the Fall with hopes that the numbers for
indoor gatherings will be increased. Therefore, the Alumnae Banquet’s new date will be September 19,
2021. More information will be available when we get closer to that date.

Springer Courtyard and Alumnae Fountain Update

Much of the work on the Springer Courtyard and Alumnae Fountain was put on hold due to the
pandemic, yet there still has been great progress and as the grass has started to come in, it is quite
lovely. The spouting heron (AKA Hepatitis) has arrived and the plaques/displays have all been designed
and are in production. A date for the dedication of the Courtyard has yet to be determined.
The spouting heron known as “Hepatitis” will be placed atop the fountain in the Springer Courtyard in
the spring and after the frost.

COVID-19 Volunteer Vaccinators

Kathleen Shea Villano ’76, Patricia Rinaldi ’58, and Patricia Andreana Ciarcia
’62 are RN volunteers for the Central CT Health District, which covers the towns
of Berlin, Newington, Rocky Hill, and Wethersfield. Alumnae volunteers not
pictured are Gail Pendleton Rapoza ’66 and Rita Mendillo Fazzino ’66.
Multiple COVID-19 clinics have been held and these RNs have vaccinated and
educated thousands of people.
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Gail Pendleton Rapoza ’66
is shown preparing vaccine
syringes for the Central CT
Health District clinics.
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Class of 1960

CLASS OF 1961

Mary Clementino Moreau has 12 grandchildren
and four great-grandchildren! Two of her granddaughters are nurses, one of whom has been
working with COVID-19 patients. One grandson
is in his first year of medical school.

Joan Gage Haines reminds the Class of 1961
that they will celebrate their 60th class reunion
at the Alumnae Banquet this year. She requests
that classmates spread the word and contact
her at: petvet1@cox.net; 860-529-2281.

Joanne Wilson Bowles has eight grandchildren
and two and a half great-grandchildren. She
says that "everything they do is pretty special!"
Marjorie Ashman Page has four grandchildren.
They are Eleanor, who is in grad school at the
University of TN, Ross is in NC and his interests
are music and photography. Owen is a first-year
student at a University in the UK and Fin is 16
going on 26!
Elizabeth Luginbuhl is recovering from Achilles’
surgery.
Carolyn Bickford Calhoun has three
grandchildren. Josh, who lives in the UK and has
finally received his BA. He and his fiancé Nikki
are getting married in the UK in May of 2022
and Carolyn hopes to join them for their special
day. Danny started at a Technical College last
fall, but now works at a restaurant and machine
shop and hopes to get back to college when
things go back to NORMAL. Calli is a high
school senior who has been accepted at Stony
Brook College, part of SUNY. She has a beautiful
voice and was going to play Maria and wear
Carolyn’s wedding gown in The Sound of Music
last year, but the production was cancelled due
to the virus. Carolyn is hoping to get together in
the Fall with her classmates to celebrate their
61st anniversary from HHSN.

Lesley Prentice McGrath ’61 is pictured at her
birthday celebration in Stuart, Florida. Those enjoying
reminiscing were four retired HH employees:
Kim Wishart, HH Flight Nurse; Anita Graft
Manuck ’70 Pedi ICU; Shelly Richard Duchemin,
Pedi ICU.
Barbara Hickey Wilcox ’61 still talks every day
from NC with her Connecticut HHSN roommate
June Werdelin Roncarti. Barbara also keeps in
close touch with classmates Kathy Valiante
Taylor (FL), Elaine Hennig Stebbbins (PA), and
Nancy White Boyle (CA).
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CLASS OF 1968
Shirley Girouard PhD, RN, FAAN is
currently co-director of the SUNY
Downstate geriatric work force education
program and health policy consultant to
the Council of State Governments-East. In
addition, she serves on a State of
Connecticut group addressing improving
health and healthcare and several state,
regional and national nursing organization
committees. She lives in Branford, CT
during the pandemic.

CLASS OF 1974

Alumnae Spotlight: Shirley Girouard
continued from page 16

She often talks to recent nursing graduates
“who are discouraged because they feel like they
can’t make things change,” she said. “I
remember in several of my early jobs I had
mentors who saved me, who led me, who told
me I could do all kinds of things. It’s so
important to have good experiences early in
your career, to grow, and learn, and feel
nurtured.
“What I learned at Hartford (Hospital School of
Nursing) is that nurses are very important, and I
was shocked when I went out into the workforce
that not everyone thought that. At Hartford, it
felt safe to stretch. As a teacher, I always want
to make sure my students have confidence in
what they know, and in what their roles are. I
want them to always say, ‘I make a difference.’
‘My work has meaning.’ Nurses make the world
a better place.” •

Rita Lomba Moschwa, Barbara Collins Lamb
and Caulette Gauthier Hall are all members of
the Class of 1974. They are “friends for life” and
are pictured enjoying each other’s company in
Narragansett, RI.

CLASS OF 1975
Gail Bonney Castonguay works part time
for Androscoggin Home Healthcare and
Hospice. She resigned from her supervisor
position to focus her career in a more
supportive role for the supervisors.
Working part time, she is able to enjoy her
extra time off.
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Shirley Girouard, center, joined friends and family for the
April 2017 March for Science in New York City.
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Alumnae Comments

I hope you have all read the Autumn 2020
issue of our Hartford Hospital Nursing Magazine with the
many pictures of nurses wearing masks on the cover. As
I read this issue, I found myself so proud of these
Hartford Hospital nurses and of all nurses. I wonder how
I would have adapted to such intense nursing even in my
“younger” days! How these nurses adapted their skills
and training to the pandemic is truly remarkable and
heroic. It was so interesting to see how nurses from the
ICU, IOL and Children’s Hospital all used their skills to
help care for such sick patients. I felt so PROUD of all
their efforts to care for COVID-19 patients, risking
exposure to themselves and their families to carry out
the highest calling of nursing. These days will be
remembered in history and a big thank you to all the
nurses and Hartford Hospital for sharing their stories
with us in this great publication. I will be giving my
magazine to my granddaughter who is planning to
be a nurse.
– Joan Gage Haines ’61
I recently received and read the fall edition of the Hartford
Hospital Nursing Magazine and was so impressed by how
incredible the nurses and staff at Hartford Hospital were
during the COVID-19 pandemic.
– Hilda Moura Merolli ’64
I felt honored to be featured in the Alumnae Spotlight of
the Autumn Nursing Magazine, especially in this issue.
There were so many wonderful stories about the work of
today’s nurses that it makes me prouder than ever to
have chosen the profession. Congratulations to all who
were involved in producing this collection of
stories about our nurses.
– Lillian Rund Tibbles ’66

IN MEMORIAM
Alma Bruech Derway ’45
Shirley DuPlessis Costello ’48
Elizabeth Stuart ’50
Carolyn Brunning Clarke ’51
Sylvia Bohlin Sandner ’51
Nancy Rolick Powell ’53
Ruth Monrad Lindahl ’55
Mary Alice Stocklen ’55
Mary Ann Calcagni Malmberg ’56
Jane Story Plitt ’56
Edith Carlson Zabel ’56
Louise Swanson Steigerwalt ’57
Patricia Conforti Masucci ’62
Jane Clifford Nye ’69
Barbara Chiarillo D’Amore ’72
Rosemary Rossi ’74
Ina Jane McCravy ’75
Janice G. Gray ’76
Patricia Ploszaj Schortmann ’76
PHYSICIANS
James Collias MD, Neuro Surgery
George E. McGowan MD, Pediatric Surgery
David Michael Satlof MD, OB/GYN
William Milner Velie MD, Internal Medicine

Let Us Hear From You!
We would love to receive photos and news from HHSN alumnae. Please mail information to the Alumnae
Association of the Hartford Hospital School of Nursing, 560 Hudson Street, Hartford, CT 06106 or
e-mail patciarcia@snet.net.
Give A Lasting Gift
Your contribution today will make a difference to our nursing education program. Mail your gift to
Hartford Hospital, Fund Development, 80 Seymour Street, Hartford, CT 06102. You can act now and show
your commitment to nursing education forever by including Hartford Hospital and/or the Alumnae
Association of HHSN Inc. in your estate plans. For more information, please contact Carol S. Garlick, vice
president, philanthropy, at 860.545.2162 or at Carol.Garlick@hhchealth.org.
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1924 photo of student nurses, graduate nurses, and resident physicians enjoying the garden behind the student nurses’
residence. Note “hepatitis” heron fountain in the center of the garden.
(Photo: Hamilton Archives at Hartford Hospital)

